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In recent years, Africa has emerged as a dynamic landscape of 
innovation and economic potential, capturing the attention of 
investors and entrepreneurs worldwide.  
 
As technology accelerates and infrastructure improves, diverse 
sectors—from renewable energy to fintech—are redefining the 
continent's economic narrative.  
 
This issue explores the latest trends shaping Africa's future and the 
myriad opportunities that await those willing to engage with this 
vibrant market. 
 
 
 

 
 – DAN IRIMIE 

Business lawyer, Romania 
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Africa is extremely rich in resources that European powers have 
sought to divide among themselves since the 16th century. After 
World War II, the collapse of empires led to the broad 
decolonization of the continent, placing local politicians at the 
helm of new states. This was followed by decades of 
independence, ethnic conflicts, and coups. Now, although the 
situation seems to have calmed, poverty, corruption, and 
instability still prevail, and many countries face jihadist 
insurgencies. 

Despite this, African countries are striving to develop their own 
trade networks, following the European model, so they do not 
rely solely on trade with developed countries. However, this is 
challenging due to a lack of processing capacity for raw 
materials, dependency on the export of low-cost goods, and 
external financing. As a result, they seek development 
investments from all possible sources. 

The Burden of Armed Conflicts 

Armed conflicts in Africa have a long history, dating back to the 
colonial era and continuing through post-independence 
struggles for power and influence. Today, various African nations 
are still embroiled in ongoing conflicts that destabilize regions, 
disrupt economies, and displace communities. From civil wars 
and border disputes to insurgencies and terrorism, armed 
conflicts affect a significant portion of the continent. Countries 
like the Democratic Republic of Congo, Sudan, Somalia, and 
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Mali have been mired in violence for decades, preventing them 
from establishing stability 
and effective governance. 

One of the tragic 
consequences of armed 
conflict is the displacement 
of large populations. 
According to the United 
Nations, Africa hosts some 
of the world’s largest 
populations of internally 
displaced people (IDPs) and 
refugees. These displaced 
populations face shortages 
in food, water, and shelter, 
further straining national 
resources and diverting 

attention from development to humanitarian relief. Children are 
often the most affected, growing up in environments devoid of 
educational and health services. The long-term impacts of these 
conflicts are profound, creating generations that lack access to 
the tools necessary for economic empowerment.  

 
 
 

“Silencing the guns 
for good requires 
the participation of 
all” 

   -- UN POLITICAL AND 
       PEACEBUILDING CHIEF 
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The Role of External Influences and Dependency 

Many African economies remain dependent on the export of raw 
materials such as minerals, oil, and agricultural products. This 

dependency makes them vulnerable to global market 
fluctuations and economic downturns. Additionally, foreign 

entities sometimes exploit Africa’s wealth, often in collusion with 
corrupt local officials, for their own gain. Such practices can lead 

to an uneven distribution of resources, where the wealth 
generated from exports fails to reach the broader population.  

Moreover, while foreign aid and investment play a role in 

development, they can also create a dependency that 
discourages self-sufficiency. External financial support often 
comes with strings attached, and some governments prioritize 

the interests of foreign benefactors over their own citizens. This 
dynamic limits a country’s ability to develop independently, 

making it more susceptible to external pressures and interests.  

While the challenges facing Africa are substantial, they are not 
insurmountable. There are inspiring examples of African 

countries that have made significant strides in combating 
corruption, reducing poverty, and creating conditions for 

stability. Rwanda, for instance, has made considerable progress 
in reducing corruption and promoting economic growth by 

establishing transparent institutions and prioritizing education  
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and healthcare. Botswana has also used 
its resources wisely, reinvesting profits 
from its diamond industry into social 
programs and infrastructure. 

In addition, Africa is making strides in 
regional collaboration. The African 
Continental Free Trade Area (AfCFTA), 
launched in 2021, aims to increase intra- 
African trade and reduce dependency on 
foreign markets. By strengthening 
regional trade networks and encouraging 
local industry, Africa can build a more 
sustainable economic 

80% of all small arms 
in Africa are in the 
hands of civilians, 
according to the Small 
Arms Survey (SAS), an 
independent Geneva-
based research centre. 
Civilians, including 
rebel groups and 
militias, hold more than 
40 million small arms 
and light weapons, 
according to the 2019 
SAS and African Union 
study, Weapons 
Compass: Mapping 
Illicit Small Arms Flows 
in Africa. 
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foundation. 

Finally, it is crucial for African leaders and citizens alike to 
advocate for strong, transparent governance. Anti-corruption 
measures, democratic reforms, and greater accountability can 
foster a political environment where the interests of the people 
take precedence. International organizations and civil society 
groups are essential in this fight, providing the tools and 
oversight needed to curb corruption and promote human rights. 

“Notable progress”  

Ramtane Lamamra, former AU High Representative for Silencing 
the Guns in Africa by 2020, told the UN Council that the 
tremendous efforts “to make peace a viable and lasting reality 
across the continent” has resulted in “notable progress” in 
preventing, managing and resolving conflicts in Africa. 

He said joint initiatives in recent months steering countries away 
from crisis, were responsible for “generating optimism about a 
Continent emerging from the shadows and moving steadily to 
restore peace and stability.” 

However, many countries remain “trapped in a vicious cycle of 
violent conflict and its deadly consequences” owing to 
transnational crime, terrorism, and the proliferation of Small Arms  
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and Lights Weapons”, he stated, adding 
that ungoverned spaces; corruption and 
illicit financial flows; and illegally exploiting 
natural resources, further exacerbated the 
situation. 

Mr. Lamamra emphasized that to prevent 
and resolve conflicts in Africa, the gap 
between political and military efforts must 
be bridged and there needs to be an 
investment in economic and social 
development. 

 

Ramtane Lamamra, 
fomer AU High 
Representative for 
Silencing the Guns in 
Africa by 2020.  

 

 

 

 

 



REDCASE‘  January 2025 

 

 
Join our case!™  16 

Preventing conflicts could save between 5 and 70  
billion dollars, according to study  

The study produced by the World Bank and the United Nations 
demolishes the received wisdom that violence and armed 
conflicts are primarily the prerogative of poor countries. 

Even if violence mainly occurs in low-income countries, some of 
the most brutal of the current conflicts are happening in States 
with the highest incomes and with more solid institutions, the 
report observes. 

A worrying finding by the authors, “Between now and 2030, the 
deadline for achieving the sustainable development goals, over 
half of the poor countries on the planet could be living in areas 
affected by high levels of violence”. 

After taking stock of the conflict zones and their origin, the study 
lists ways of ensuring that national development processes have 
an influence on security, diplomacy, justice and human rights, 
and avoid conflicts becoming violent. The study’s presenters 
cited the example of countries which had managed to put 
effective prevention in place. “Thanks to good institutional 
organization, with the creation of the High Authority for the 
Consolidation of Peace, a country like Niger has managed to put 
in place a system which has allowed it to avoid falling into a 
situation of violent conflict, despite the existence of a real threat”, 
said Mr Marc of the World Bank, co- presenter of the study.  
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Corruption 

Corruption is a complex and deeply rooted issue in many African 
countries, influencing political systems, governance, and 
economic development. It often manifests in various forms, from 
the embezzlement of public funds to nepotism, bribery, and 
favoritism within political circles. This pervasive corruption 
creates obstacles to effective governance, as public resources 
intended for development projects frequently end up diverted or 
misused. The impact is felt most acutely by the population, who 
face limited access to essential services like healthcare, 
education, and clean water, often due to funds being 
misallocated. The challenge of addressing corruption is thus 
intertwined with broader efforts to improve public trust and 
ensure that governments serve their citizens effectively. 

In many African nations, weak institutions and inadequate 
regulatory frameworks allow corruption to persist unchecked. 
Many governmental bodies lack the capacity or autonomy 
needed to hold public officials accountable, creating an 
environment where corruption can thrive. Power is often 
concentrated in the hands of a few, making it difficult to establish 
transparent and accountable systems. Anti-corruption agencies 
exist in many countries, but they frequently face interference or 
lack sufficient resources to operate independently. 
Consequently, even when anti-corruption laws are in place, 
enforcing them effectively is a major hurdle. This institutional 
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weakness often undermines 
citizens’ faith in governance 
and exacerbates social 
inequalities. 

Corruption in Africa’s political 
landscape also affects elections 
and democratic processes. In 
some countries, political elites 
use public resources or 
promises of rewards to secure 
votes, diminishing the 
legitimacy of elections. This 
type of political patronage consolidates 
power among a select few, stifling 
competition and making it difficult for new 
voices to emerge. Moreover, corrupt 
practices around elections—such as vote-
buying, intimidation, or ballot manipulation—
further weaken the democratic process and 
alienate citizens from meaningful political 
participation. This cycle of corruption and 
power concentration makes it challenging for 
African democracies to evolve, as it restricts 
opportunities for political reform and 
progress. 

In Ludik, a 2022 
Afrikaans series 
produced by Netflix 
starring Hollywood 
actor Arnold Vosloo 
(The Mummy), an 
enterprising furniture 
tycoon must use his 
secret diamond 
smuggling operation to 
transport guns across 
the border. 
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The economic consequences of corruption in Africa are equally 
significant. Corruption discourages foreign and domestic 
investment, as businesses are often wary of operating in 
environments with unpredictable regulatory frameworks and high 
risks of bribery or as the benefits of development do not reach 
those who need them most. By distorting markets and 
undermining fair competition, corruption inhibits economic 
development and stifles the continent’s growth potential. 

Efforts to combat corruption in Africa are ongoing, with regional 
organizations like the African Union advocating for transparency 
and good governance. Many African countries have established 
anti-corruption bodies, while international partnerships and civil 
society organizations support reform initiatives. Grassroots 
movements are also playing a larger role, with increasing 
pressure from citizens demanding greater accountability and 
transparency from their leaders. However, these efforts face 
significant obstacles, including resistance from entrenched 
political elites and limited resources. 

Energy 

Energy in Africa is a critical issue that impacts economic growth, 
development, and overall quality of life across the continent. 
Despite Africa’s vast natural resources, including abundant 
sunlight, wind, hydro, and geothermal potential, the continent 
still faces significant energy access challenges. According to the 
International Energy Agency (IEA), over 600 million people in 
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Africa, primarily in rural areas, live without access to electricity. 
This lack of access limits opportunities for education, healthcare, 
and economic productivity. Moreover, many African countries 
rely heavily on traditional biomass sources like firewood and 
charcoal for cooking, which has negative environmental and 
health implications.  

Renewable energy holds enormous promise for Africa’s energy 
future. The continent is endowed with large-scale renewable 
energy potential, including solar power, which could be 
harnessed to provide clean, reliable energy across vast areas. 
These initiatives not only help reduce dependence on fossil fuels 
but also contribute to job creation and sustainable development. 
However, scaling up renewable energy across the continent 
requires significant investment in infrastructure, technology, and 
capacity building, as well as overcoming challenges related to 
financing, regulatory frameworks, and political stability. 
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BACKROOM 
Regenerative Energy in South Africa: 
A Case Study  
 
One of the most transformative aspects of sustainable 
development in Africa is the shift toward renewable energy 
sources. With abundant sunlight and wind, many African 
countries have the potential to become leaders in renewable 
energy, especially solar.  

For example, Morocco has made significant strides with its Noor 
Ouarzazate complex, one of the world’s largest solar farms. 
Kenya has invested in geothermal energy, currently deriving 
around 50% of its electricity from geothermal sources, especially 
near the Rift Valley.  

South Africa has set ambitious targets to expand its wind and 
solar sectors to address both energy shortages and 
environmental impacts from coal. The country has a goal of 19 
GW of renewable energy capacity by 2030. The first 3.6 GW of 
renewable energy have been financed by the South African 
fiscus (public purse) but these public funds will not be enough for 
the entire 19 GW. 
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In order to reach its 2030 goals South Africa will require an 
estimated $35.6 billion. South Africa is seeking to meet this 
through $11.3 billion in low-cost financing provided by the 
international community’s development finance institutions 
(DFIs). It is expected that this initial investment will provide 
confidence in the commercial sector for providing the remaining 
$24.3 billion. 

As of 2024, the country is at half of its goal, making high 
improvement especially in the fields of solar and wind energy. 
Hidropower is still lagging behind with only 752 MW of installed 
power and stagnating. 

Evolution of renewable energy sources in South Africa                           
Source: IRENA 
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Breakdown of energy sources in SA

SECTOR %

Coal 84

Solar 4

Nuclear 4

Wind 4

Other fossil 1 1/2

Hydro 1 1/3

Bioenergy 1/5

Gas 0

Other 26

Source: Statista 2022

10%

ENERGY 
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Breakdown of regenerative sources

SECTOR PERCENTAGE

Solar 26%

Wind 15%

Hydro 3%

Bioenergy 1%

Off-grid 54%

Source: IRENE Capacity Statistics 2024

54%

MIX 
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Eskom, South Africa’s state-owned power utility, struggles to 
generate and supply a stable flow of electricity to meet demand. 
In 2023, there were times when households and businesses had 
no power for up to 11 hours a day. 2024 was the first year since 
2019 when Eskom managed to keep more days the light on that 
off. 
 
A boom in solar energy 

The result is that many South Africans are choosing to end or 
reduce their dependence on the national electricity grid. The 
approaches people are taking are still evolving. Some are 
choosing to cut off their reliance on local government, which is 
responsible for local electricity distribution and reticulation. 
Others are opting to add solar and battery power while retaining 
municipal power for backup.  
 
According to a study by IRENE in 2024, more than half of the 
installed renewable capacity in South Africa is off-grid. This goes 
in line with other fields of the economy – schooling, healthcare, 
insurance – paving the way to a privatisation and fragmentation 
of the sector. 
 
Plans to sell energy back into the grid 

However, the government has done little to leverage and 
encourage the private solar boom. In the world’s most unequal 
country, this could aggravate what campaigners have called an 

https://edition.cnn.com/2023/01/18/energy/ramaphosa-davos-south-africa-blackouts/index.html
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“energy apartheid”. Only a few kilometres from the wealthy 
houses adorned with solar panels, residents of under-resourced 
townships are suffering the most under loadshedding.  

Electricity tariffs have increased 300% over the past ten years, 
becoming unaffordable to many. In the poorest areas, residents 
often set up illegal connections through a maze of cables running 
underground, through bushes and trees, which are regularly 
dismantled by police.  

Also, a financial barrier exists in the renewable energy sector in 
South Africa. Investors choose to invest in large-scale non-
renewable resource companies, such as Eskom, rather than 
Independent Power Producers such as BioTherm, Mulilo, and 
juwi South Africa. The high initial capital required to employ 
renewable energy is a large constraint the sector experiences. 

To ensure a fair and effective energy transition, the government 
should adopt a “multifaceted approach” that includes allowing 
households to sell their solar energy back to the grid, promoting 
community solar projects, eliminating legislative barriers and 
encouraging municipalities to invest in their own renewable 
energy projects. The impact of such initiatives remains to be 
seen. Much effort is required from the political forces to achieve 
integration and lower public grid dependence on coal, which still 
generates 84% of the national grid.  
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COMMENTARY 
Pledge for West Africa to Maintain 
and Extend Their Monetary Union 

  
 

All the world's emerging economies are fighting to have weak 
currencies, except for the economies of the franc zone. Look at 
interest rates in the franc zone. Real interest rates are in double 
digits -- 12, 13, 14 percent -- and compare that with the 
eurozone because the CFA franc is pegged to the euro.  
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Indeed, in the CFA franc zone, financing is more expensive: 
interest rates for loans remain particularly high and sometimes 
reach 15%, which reduces the volumes of loans granted to 
businesses and households.  
 
As such, the French CFA, pegged to the euro, has been 
considered too strong a currency because it hinders local 
development.  
 
With a caveat. The currency also acts as a tax on exports and a 
subsidy on imports. When the CFA franc strengthens (due to the 
euro's appreciation), it effectively raises the prices of exports in 
foreign markets. This makes goods from CFA franc countries 
more expensive for international buyers, reducing demand for 
these exports. When the euro is strong, imports priced in euros 
become cheaper for countries using the CFA franc. Since the 
exchange rate is fixed, these countries can buy more goods and 
services from Europe or other regions without a corresponding 
increase in their local currency costs. 
 
So why is that the CFA franc economies outperform other 
Western African countries? How come Madagascar left the union 
to remain the poorest country in the area? 
 
Well first, the peg with the Euro helps stabilize the national 
currencies of Franc Zone member-countries and greatly 
facilitates the flow of exports and imports between the Eurozone 
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and the member-countries. West Africa trade represented 
€68.340 billion in 2023 alone, while the EU accounts to the 
second largest economy worldwide (only to US) with €18.759 
trillion. 
 
Secondly, while indeed the interest rates for the CFA franc are 
greater than those in the eurozone, they still lag behind interest 
rates of particular currencies in Africa. 
 
Interest rates range from 5 in the Central African Republic to 5.5 
in Niger and the Ivory Coast. In comparison, Nigeria and Ghana 
have interest rates of 27.5 and 27 respectively. Angola is at 19.5. 
Safe to say that at current rates, households and business in the 
CFA area can afford to borrow more to ensure development at 
the middle and macro levels of the economy. 
 
One could argue that maintaining a high interest rate could 
attract money in deposits in the banks of African countries – by 
that way allowing for the government of such countries to build 
massive projects. However, history has shown that speculative 
investment puts the pressure down on the interest rates, so the 
effectiveness of such strategy in the long-term is doubtful to say 
the least. 
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Interest rates in African countries                                                                  
Source: Trading Economics 
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However, the second part of the hypothesis is actually the key. 
How a strong currency acts as a deterrence for exports and 
subsidy for imports. And especially, why is that a bad thing? 
 
Yes, indeed, exports poor money into the economy. They help 
develop local companies and is only natural for the state to wish 
to help such companies against competition from abroad. 
However, in a capitalist society, such companies help 
themselves by partnering with foreign companies. 
 
As demonstrated by history, foreign trade has always boosted 
any country’s economy. However, is not actually the exclusive 
local production of goods and sell of such goods on the 
international market which did the trick. It is actually the 
exchange of technology, i.e. the cooperation in the 
manufacturing processes which made the goods competitive 
and worthy on the international market. 
 
The role of imports in strengthening exports 
Indeed, in today's global economy, the flow of goods, services, 
and technologies between nations plays a crucial role in driving 
economic growth. While many may assume that imports drain a 
country's resources or undermine domestic industries, in reality, 
imports can be a powerful tool for strengthening exports. When 
countries import advanced technologies, services, and know-
how, they gain access to the innovations and practices needed 
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to improve the quality and competitiveness of their domestic 
products. This enhanced capability enables them to produce 
goods that are more appealing in foreign markets, ultimately 
boosting their export potential. 
 
One of the key ways that imports help develop exports is by 

fostering the transfer of 
technology and expertise. 
For example, when a 
country imports high-tech 
machinery or advanced 
software, domestic 
manufacturers can utilize 
these tools to increase 
production efficiency, 
enhance product quality, 
and reduce costs. This 
access to foreign 
technology accelerates 
industrial development and 
makes local goods more 
competitive on the global 
stage. In contrast, if a 
country maintains a closed 

economy and limits its imports, it risks falling behind in 
technological innovation, leaving its industries reliant on 
outdated methods that struggle to compete internationally. 

“Importing could 
enable firms to 
purchase 
intermediate inputs 
at a lower cost or 
of higher quality 
because of the 
wider variety of 
inputs available to 
the firm on 
international 
sourcing markets.” 
- MARCEL VAN DEN BERG,      
UTRECHT UNIVERSITY 
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A closed economy, which produces goods based solely on local 
skills and resources, often leads to inefficiencies. Local 
industries might not have the technological capacity or expertise 
to produce high-quality products that can stand up to the 
competition from foreign markets. While such an approach might 
promote self-sufficiency in the short term, it ultimately leads to 
stagnation, as local producers are forced to rely on lower-value 
goods or outdated production methods. These products often 
lack the sophistication and appeal required to attract foreign 
consumers, hindering the growth of exports and limiting 
opportunities for economic advancement. 
 
A historical example of the dangers of a closed economy is the 
case of Nicolae Ceaușescu's regime in Romania. Under 
Ceaușescu's leadership, Romania adopted an isolationist 
economic policy that heavily restricted imports of technology, 
services, and expertise from foreign countries. The result was a 
stifled industrial sector that struggled to produce competitive 
goods. Romanian exporters were forced to rely on low-value, 
low-quality products that had little appeal in international 
markets. This lack of innovation and competitiveness contributed 
to the economic decline that eventually led to the fall of the 
Ceaușescu regime. The failure to embrace imports as a means of 
modernizing industry and improving exports severely limited 
Romania's economic potential and development. 
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In contrast, countries that embrace imports and actively engage 
in global trade tend to experience more rapid economic growth. 
By opening their markets to foreign goods and services, they can 
access the latest technologies, improve local industries, and 
position themselves as competitive players in international 
markets. As industries grow more advanced and export-oriented, 
they create higher-paying jobs, attract foreign investment, and 
contribute to overall economic development. This interconnected 
global economy makes the development of exports a far quicker 
and more sustainable path to prosperity than relying on a closed, 
self-sufficient economic model. Embracing imports, rather than 
viewing them as a threat, is a key strategy for nations seeking to 
thrive in the modern world. 
 
All in all, preserving a common marketplace, connected to the 
Eurozone should ensure the development of Western Africa over 
the long term. Money is not a factor of production. Standard 
economic models establish that it is neutral - it is not likely to 
stimulate long-term economic growth. The latter depends on 
technological progress and the growth of factors of production, 
such as labour or capital. All that is empowered by imports as no 
country in the world can by itself, in a reasonable amount of 
time, reinvent all the technologies and create a skilled labour 
force equivalent to what has been achieved worldwide and is 
ready to be imported. Instead, countries like those Western 
Africa should focus on their educational processes to foster a 
boost in their exports of patented goods and technologies.  
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South Africa pushes a staggering   
net inflow of EUR 32.5 billion direct 
investment into the EU-27* 

 Breaking bad   
 of the  
 colonial past   

 

SPECIALS 
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For centuries, Africa was viewed primarily through the lens of 
colonial exploitation, with its resources extracted and its cultures 
marginalized.  

However, the narrative is changing. In recent years, African 
nations have begun to assert their autonomy, turning their focus 
inward to foster economic growth and development. This article 
explores how Africa is breaking the chains of colonialism and 
making significant investments on the global stage.  

FDI stock 

African FDI abroad typically focuses on sectors like 
telecommunications, finance, mining, and agriculture. For 
instance, companies like MTN Group and Vodacom have made 
substantial investments in telecommunications across various 
African countries and beyond.  

As one of the continent's largest economies, South Africa has 
significant FDI stock abroad. South Africa’s FDI stock abroad 
ranked 27th according to data from the CIA Factbook in 2017, 
and on a positive trend. Specifically, investment abroad made by 
South African companies top up USD 176 billion. According to 
Eurostat data, South African direct investment in Europe totals a 
staggering EUR 103.5 billion in 2022, making up for a net inflow 
of EUR 32.5 billion. 
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Next on the list, Angola stands pretty far away with a stock of 
USD 23 billion. However, the former Portuguese colony comes 
past a tumultuous civil war, which impoverished the country and 
stunted its growth all through the 80’s and 90’s. 

Finally, Nigeria has increasingly emerged as a significant player 
in the realm of foreign direct investment abroad, driven by a 
diverse array of sectors. Nigerian companies, particularly in 
telecommunications, banking, and oil and gas, have sought 
opportunities in various international markets to enhance their 
growth and diversify risks.  

Internet and Technology 

South Africa has positioned itself as a major influencer in the 
global internet and technology sectors, with companies like 
Naspers playing a pivotal role in shaping the continent's digital 
landscape and beyond. Naspers, a global consumer internet 
group and one of the world’s largest technology investors, has 
expanded its influence through strategic investments in tech 
giants like Tencent in China, Delivery Hero in Germany and 
Dante (Emag) in Eastern Europe. The company's early 
investments in e-commerce, fintech, and social media platforms 
have allowed South Africa to punch well above its weight in the 
global tech ecosystem. Naspers’ success has also helped to 
catalyze a burgeoning tech ecosystem within the country, 
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providing a blueprint for other African companies looking to 
expand internationally.  

In addition to Naspers, other South African companies such as 
Datatec, Takealot, and Vodacom have also made significant 
contributions to the global tech and internet landscape. 
Dimension Data, a leading IT services provider, has grown into a 
global powerhouse, offering cloud solutions, cybersecurity 
services, and digital transformation expertise to companies 
worldwide. Meanwhile, Takealot, South Africa's largest e-
commerce platform, has set an example for online retail in Africa 
and is rapidly expanding into neighbouring countries. Vodacom, 
one of Africa’s largest mobile network providers, has helped 
expand internet access across the continent and plays a central 
role in promoting mobile technology. Through these companies, 
South Africa is not just a participant in the global technology 
revolution but is shaping its future by fostering innovation, 
investment, and digital inclusion across the African continent and 
beyond.   

Oil and Gas 

Angola and Nigeria, traditionally known for their vast oil reserves 
and major players in the global energy market, are increasingly 
taking bold steps to expand their oil and gas investments both 
domestically and abroad.  
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Sonangol, the Angolan state-owned oil giant, has been 
diversifying its operations, focusing on deepwater exploration, 
and looking to extend its influence beyond national borders. 
Alongside private players like Esso Angola and Chevron, 
Sonangol is also exploring investment opportunities in countries 
like Brazil and Argentina, where Angola’s oil expertise is sought 
after. The company has been involved in offshore exploration 
projects across the Gulf of Guinea and is keen on tapping into 
markets in South America and Asia. With Angola's oil production 
being challenged by declining field output, the nation's strategy 
is shifting towards sustainable energy and the development of 
natural gas resources, which presents new opportunities for 
foreign partnerships and global market reach. 
 
In Nigeria, companies like Seplat Petroleum and Oando have 
also been expanding their portfolios both domestically and 
internationally, pushing the envelope of investment far beyond 
the Niger Delta. Seplat, a leading indigenous oil and gas 
company, has been actively acquiring assets in Nigeria’s 
onshore and offshore fields, while also eyeing opportunities in 
West Africa, especially in Ghana and Equatorial Guinea.  

Similarly, Oando, through its strategic acquisition of assets from 
major international oil companies, has expanded its reach to 
countries like South Africa and Libya, signalling a broader 
regional footprint. While Nigerian oil companies have faced 
challenges such as security risks and regulatory bottlenecks at 
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home, their international investments have allowed them to offset 
risks and access more stable markets. Both Angolan and 
Nigerian companies are evolving, looking at diversification 
through investments in renewable energy projects and oilfield 
services, ensuring they remain competitive and resilient in an 
increasingly complex global energy landscape.  

Pharma, healthcare, banking and beyond 

The growing trend of African investments abroad marks a 
significant shift in the continent’s economic narrative, reflecting a 
new era of self-confidence and strategic foresight. African 
companies, from tech giants like South Africa’s Naspers to oil 
and gas players in Nigeria and Angola, are diversifying their 
portfolios and expanding their influence in global markets.  

These investments are not only a testament to Africa’s economic 
potential but also a means of mitigating local risks, accessing 
new markets, and fostering regional integration. While challenges 
such as political instability, regulatory hurdles, and currency 
volatility remain, the increasing flow of African capital abroad 
signals the continent’s evolving role as a key player in the global 
economy. As African nations continue to harness their 
entrepreneurial spirit and focus on sustainable development, the 
future promises even greater cross-border collaborations and 
investments, ultimately driving growth both at home and abroad. 

*Based on 2022 data provided by Eurostat   
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A.I. WARS 
Will Bing Finally Take a Shot at Google? 
 

NETWERK 
 

REDCASE‘  January 2025 

 

Die Trans-Afrikaanse snelweg: 
Van Rotterdam na Kaapstad met 
130 km/h 
 
Die Trans-Afrikaanse snelweg, 'n ambisieuse netwerk van 
weë, beliggaam die droom van verbondenheid en mobiliteit 
oor die uitgestrekte kontinent van Afrika. Hierdie projek, wat in 
die jare '70 begin is, beoog nie net die verbetering van die 
infrastruktuur nie, maar ook die bevordering van handel, toerisme 
en kulturele uitwisseling tussen verskillende Afrikaanse lande. 
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Amid shifts on global agenda both Russian Yandex and Chinese 
Baidu became irrelevant on the global Internet search market. 
Much closer to Google instead, the giant Microsoft took a 
gamble this year announcing that it will integrate OpenAI’s 
technology in its search engine Bing by that hoping to make a  

REDCASE‘  January 2025 

 Die Trans-Afrikaanse snelweg is nie net 'n pad nie; dit is 'n roete 
wat die ryk diversiteit van Afrika verbind. Die idee om 'n snelweg 
te skep wat die noordelike hawe van Rotterdam verbind met die 
verre Kaapstad, lê 'n direkte skakel tussen Europa en die suide 
van Afrika. Hierdie ambisieuse projek strek oor meer as 10 000 
kilometer in Afrika alleen en sluit verskeie deelroetes in wat deur 
10 lande loop, insluitend Egipte, Soedan, Kenia, Tanzanië, 
Zimbabwe en Suid-Afrika. 

Die voltooiing van die stuk snelweg van Dongola na Abu Simbel-
kruising in Noord-Sudan en die weg van die Galabat-
grensoorgang in Noordwest-Ethiopië laat geen gedeelte 
onbestraat nie; die padgedeelte tussen Babati en Dodoma in 
sentraal Tanzanië is in Mei 2018 voltooi.  
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Die opdatering van die netwerk na 'n behoorlike snelweg 
netwerk stel talle uitdagings in. Van politieke onstabiliteit en 
ekonomiese ongelykhede tot tegniese probleme met die 
padkonstruksie in afgesonderde gebiede. Die infrastruktuur 
verskil geweldig van land tot land; in sommige streke is die paaie 
goed onderhou, terwyl ander dele te doen het met ernstige 
verwaarlosing. Dit lei tot 'n behoefte aan gesamentlike pogings 
van beide regerings en internasionale organisasies om die 
kwaliteit en veiligheid van die paaie te verbeter. 

Die ekonomiese voordele is aansienlik. Deur die verbindings 
tussen lande te verbeter, word die handel bevorder, wat lei tot 
ekonomiese groei. Besighede kan goedere vinniger en 
doeltreffender vervoer, wat die koste verlaag en die 
winsgewendheid verhoog. Boonop stimuleer die snelweg 
toerisme, wat 'n belangrike bron van inkomste is vir baie 
Afrikaanse lande. Die toegang tot asemrowende landskappe en 
unieke kulturele ervarings maak dit 'n aantreklike bestemming vir 
reisigers.  

Volhoubaarheid en toekomsvisie 
By die ontwikkeling van die Trans-Afrikaanse snelweg is dit 
essensieel om volhoubaarheid in ag te neem. Die impak van die 
infrastruktuur op die omgewing moet geminimaliseer word. Daar 
is pogings nodig om groen tegnologieë te integreer, soos 
volhoubare padboumateriaal en die bevordering van openbare 
vervoer. Boonop kan die ontwikkeling van hierdie paaie bydra tot 
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'n beter toegang tot basis dienste soos onderwys en 
gesondheidsorg in afgesonderde gebiede. 

Maar die Kaïro-Kaapstad-gedeelte is nie die enigste projek nie. 
Tien keer meer kilometers snelweë is nodig om Afrika duursaam 
te dek met 'n moderne netwerk van snelweë. 'n Totale prys van 
$30 miljard is die huidige skatting vir hierdie projek. Dit is baie 
geld, maar baie faktore bepaal hoeveel dit sal kos. Die projek sal 
binne 10 jaar voltooi word, alhoewel dit moontlik verdere 
aanpassings en uitstel nodig het weens begrotings en plaaslike 
krisisse. Maar uiteindelik sal die projek die Afrikaanse kontinent 
transformeer, wat ekonomiese ontwikkeling, werksgeleenthede, 
verbinding, toerisme en verbeterde toegang tot markte met hom 
sal meebring.   

Trans-
Afrikaanse 
Snelweg                 
Nege snelweë 
in bou om 
mense en 
goedere te 
beweeg  
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What to Expect Next for Your Company:  
Key Trends in Law and Litigation 

As we move forward into 2025, there are several trends that are 
emerging both globally and within the legal and litigation fields. 
These trends are driven by changes in technology, shifting 
societal attitudes, and economic factors. In this section, we 
explore some of these trends and their potential impact on the 
world and the legal profession. 
 
 
 
 
 
 
 
 
 

  January 2025 
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As world’s politics switch towards centre and right, we are 
witnessing some interesting trends around Europe, Africa and 
the US.  
 
This political realignment often brings with it a resurgence of 
nationalist sentiments and populist ideologies, reflecting a 
growing dissatisfaction with traditional governance models. On 
the other side progressist movements traditionally on the centre 
of the political spectrum are also on the rise, accounting for the 
new left. Instead, as odd as it sounds, socialist parties have 
started to adapt their stance to a centrist approach, borrowing 
elements from both sides.  
 
As leaders capitalize on this wave of sentiment, their messaging 
increasingly finds resonance on digital platforms, which are now 
central to political discourse. The convergence of politics and 
technology not only shapes public opinion but also amplifies the 
voices of those who may have previously been marginalized in 
mainstream political conversations. 
 
In Europe, the rise of extremist parties has been mirrored by a 
significant increase in online political engagement. Social media 
platforms serve as battlegrounds where narratives are 
constructed and contested. These platforms have allowed 
populist leaders to bypass traditional media gatekeepers, directly 
reaching their constituencies with tailored messages. As a result, 
the political landscape is becoming increasingly polarized, with 
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the echo chamber effect creating a dynamic where opposing 
viewpoints struggle to gain traction. This shift raises concerns 
about the overall health of democratic discourse, as informed 
debate becomes overshadowed by partisan rhetoric.  
 
Meanwhile, in Africa, digital platforms are facilitating new forms 
of political mobilization, particularly among younger populations. 
As political parties adapt to this digital landscape, we see an 
increase in grassroots movements that leverage social media to 
advocate for change.  
 
Ultimately, as digital platforms continue to grow in both usage 
and capital, their influence on global politics will only deepen. 
The intersection of technology and political ideology creates a 
complex landscape which needs further regulation, as was 
demonstrated by the recent annulment of elections in Romania 
on grounds of digital media manipulation. 
 
Growing concerns over climate change shall influence regulators 
to further deepen environment law. Influence of Greens in 
German politics, which might even give the new chancellor, is 
evidence of it. This should also affect litigation, where large 
projects struggle to overcome green politics in order to promote 
further urbanisation and economic growth. Diversity and 
inclusion will continue to mark important milestones in spite of 
recent struggles, as the wheel is already spinning and cannot be 
stopped.  
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 Competition  
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AI has reached the bottom of our knowledge. Although the EU is 
a frontrunner in regulating AI and ensuring that its citizens can 
trust it, it has remained behind its global competitors in AI 
development, uptake and investment. 

In June 2024, the EU passed its Artificial Intelligence Act (AI 
Act). The AI Act sets a global precedent for a legal framework for 
AI, with a focus on ensuring that AI systems uphold fundamental 
rights, and are safe, transparent and accountable. The EU has 
also given financial support to AI research and innovation 
through programmes such as Horizon Europe and Digital 
Europe. Each year these programmes invest at least €1 billion in 
AI. 

Still, the EU lags behind US and China in hosting the world’s AI 
players. Only 13.3 % of such are based in the EU, most notably 
France and Germany. Hence, the EU is looking for a strategy to 
deepen cooporation between Member States so that they can 
act as whole in producing AI research.  

The EU has not coordinated its measures sufficiently with the 
Member States but some measures are expected to come into 
force in 2025, including giving start-ups access to 
supercomputing capacity through the 'AI factories' initiative, 
developing an 'apply AI' strategy and setting up a European AI 
Research Council.  
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Two new pieces of legislation, the Digital Services Act and the 
Digital Markets Act shall begin to be enforced during this year, 
as was demonstrated by recent investigations started against 
TikTok in light of the nullified elections in Romania. The Digital 
Services Act is meant to ensure a secure online environment that 
safeguards the basic rights of users and promotes fair 
competition among businesses. 

The Digital Markets Act goes actually deeper, trying to prevent 
large online platforms who act as ‘gatekeepers’ from precluding 
competition against newer platforms and business which shall be 
able to freely gain access through such gatekeeper to the 
common market. Both Meta and TikTok were categorized as 
gatekeepers in light of this regulation, and both appealed 
unsuccessfully this decision. 

2025 could see further clash between the Commission and social 
media giants, just as studies show that average time on social 
media is decreasing amid fear of disinformation and 
manipulation. That holds especially truth as the DSA bans 
targeted advertising based on a person’s sexual orientation, 
religion, ethnicity, or political beliefs and puts restrictions on 
targeting ads to children, all of which were illegally exploited in 
order to influence elections in Europe in the past year. For 
example, in an interesting keynote this year, Meta’s boss Mark 
Zuckerberg announced that the platform will phase out its hired 
content moderation teams in the US and replace them with 
community notes, in a system similar to X or Wikipedia. This 
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announcement came immediately under the radar of the 
Commission, although no announcement was made about an 
extension of the rule to Europe.  

At the moment, the 
Commission is analysing and 
refraining about criticizing the 
measure, as past history has 
shown that community 
moderation and consensus 
can be even more valuable 
than paid moderators. That 
holds especially true, as the 
community is harder to direct 
to one or another view as it 
already very polarised and 
independent of management 
teams of the platform and 
their political affiliations. This 
was shown especially worthy 
in the case of Wikipedia, 
which has grown to become 
the most accurate 
encyclopaedia worldwide (as demonstrated by comparison 
studies), although its editorial policy is exclusively directed by the 
(anonymous) community.  

“If they want to rely 
entirely on 
community ratings, 
that's a possibility. 
Now, whatever 
model the platform 
chooses, this 
possibility must be 
effective.” 
- THOMAS REGNIER,              
SPOKESPERSON, EU COMMISION 
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 Environment, social,  
 governance  
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In 2025, the EU Climate Law is expected to be amended to 
introduce an intermediate 2040 target, as required by the law 
itself, to ensure a path to 2050 climate neutrality. The objective 
is to set a net 90 % emissions reduction target by 2040, 
compared to 1990. Alongside this target, the Commission has 
prepared a first indicative EU greenhouse gas (GHG) budget for 
the period 2030 to 2050. 

The Commission's 2040 climate target communication 
assumes a decarbonised power sector by 2040, relying on the 
expansion of renewable energy, grids, storage, and efficiency 
gains, with limited carbon capture of remaining emissions by 
2040. It is an essential building block that enables the 
substitution of fossil fuels through increased electrification and 
production of clean hydrogen. This would in turn increase EU 
energy independence and reduce the volatility of electricity 
prices. 

This new budget will require new carbon management policies. 
In regard to ESG (environment, social and governance), the EU 
will continue reviewing the proposal for a Directive on 
corporate sustainability due diligence and is a step closer to 
adopting legislation on European green bonds. 

On the other hand, the year 2025 begins with rising average 
retail price and a drop in sales of battery electric vehicles 
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(BEVs). The high cost of BEV is effectively blocking the market 
growth of green vehicles in the Southern and Eastern Member 
States. BEV sales are struggling, with European carmakers 
underperforming. The global leaders on BEVs are American 
Tesla and Chinese BYD, with the European VW Group far 
behind in third place.  

By the end of 2025, the Commission must review the CO2 
emissions targets for cars and vans, including an analysis on 
funding gaps. It must also report on full life-cycle CO2 
emissions, and progress made towards zero-emission road 
mobility. Some Member States and political groups, joined by 
the car industry's lobby ACEA, are open to an earlier review, 
calling the 2035 ban a self-destructive policy and disagreeing 
with EU fines for carmakers. 

Also by the end of 2025, the Alternative Fuels Infrastructure 
Regulation (AFIR) and the revised TENT Regulation require 
Member States to install recharging pools for light-duty electric 
vehicles every 60 km on the core network. In addition, 
legislation requires the submission of a national policy 
framework to be made publicly available, and a progress report 
on AFIR implementation.  

From a social and governance standpoint, EU is expected to 
further strengthen, demonstrated by the growing interest of 
Europeans in the European elections which saw the largest 
turnout in the Union history.  
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20 years ago, success of far-right groups in various member 
states was perceived as a threat to the existence of the Union. 
Nowadays, even the most extreme right advocate for 
strengthening the Union and Euroscepticism has fallen out of 
ideology of most far right parties in Europe. 

The Union is steadily turning into a federation model as 
important legislation in new fields (like AI Act, Digital Services 
and Markets Acts, the MiCA) is enacted at the European level 
and voices advocating for further integration are growing 
stronger in both old and new Member States. Advocates for a 
common tax policy have started to emerge quietly in European 
and national elections, as is the case with Volt and Neos in 
Germany and Austria, respectively. 

Indeed, EU has the need to act as a strong performer on the 
world strange, and this is expected to be furtherly stimulated 
by the growth of the Euro in the next year against the dollar. 
The common currency has suffered a lot from the high interest 
rate, but the relaxation of ECB’s policy is expected to boost 
confidence in the Euro and bring it back to 1.12 against the 
dollar by Q1 2025 (JP Morgan forecast), by that bringing back 
some of the lost wealth of the Europeans just as diversity and 
inclusion policies should also relax throughout the continent. 
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 Finance and capital  
 markets  
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In just a few months, long and heated discussions will start on 
what should be the direction for the EU's next long-term budget. 
The European Commission must present a first draft proposal 
before 1 July 2025. Questions abound. 

The continuously tense geopolitical situation has underscored 
new areas that require financing support at EU level. Russia's 
war against Ukraine has triggered the need to support Ukraine 
(the EU budget has already provided €45.6 billion), make the 
Union more selfsufficient and enhance its defence and security 
preparedness. 

Various voices among EU urges the Union to reinforce its 
defence preparedness. As much as 20 % of the EU's budget 
could be allocated to security and climate disasters. 

According to the Draghi Report, the EU must invest in 
innovation, decarbonisation, security and dependency reduction, 
and human skills in order to increase its competitiveness. The 
report calls for an additional €750 to €800 billion in investment 
per year from 2025 to 2030. It also recommends reforming the 
EU budget to make it more focused on projects with the highest 
EU added value and more supportive to private investment. 

Another issues is repayment of the capital relating to EU’s Covid 
recovering plain NGEU which is due to start in 2028 and will last 
for 30 years. 
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Crypto-assets 
The recent launch of the first crypto-ETFs and the rise of Bitcoin 
since the American elections have brought cryptocurrencies 
back into the attention. Cryptocurrencies were initially heralded 
as revolutionary financial instruments that could democratize 
access to capital and enhance transaction efficiency. However, 
the anonymity and decentralization that make cryptocurrencies 
attractive also pose significant risks. Recent concerns have 
emerged regarding the potential misuse of cryptocurrencies in 
activities that threaten financial stability and security, including 
their suspected role in negative sum winning schemes, 
commonly referred to as Ponzi schemes, and their use in 
financing illegal markets for arms, drugs, and other illicit 
activities. Such cases are not seen as attractive for many market 
participants who are looking for more stable products.  

Thus, for practical day-to-day usage, the market more favourably 
looks upon what are referred to as “stablecoins”, which are the 
subject of The Markets in Cryptoassets Act (MiCA). The Act 
came into force on December 30, 2024, establishing clear and 
uniform rules for cryptoassets and related service providers, 
such as exchanges, stablecoin issuers and trading platforms. 

Tokenization indeed offers several benefits, including seamless 
and faster payment processing, simplified integrations with 
digital wallets and mobile payment solutions, all supported by 
advanced and highly secure digital platforms. 



REDCASE‘  January 2025 

 

 
Join our case!™  61 

2025 is expected to bring more attention into the field of crypto, 
as the US administration is abandoning previous stance on the 
world domination of the US dollar and tries instead to make from 
the US a hub for cryptocurrencies worldwide. Altcoins have been 
previously depressed by the US Securities and Exchange 
Commision litigation and the threat of most of them being 
classed as securities. The lower regulatory risk is improving 
altcoin fundamentals, and an upward price correction in 
response to the improved 
regulatory landscape is 
rational.  

As cryptocurrencies continue 
to gain popularity, the 
European Union is also 
facing increasing pressure to 
implement more stringent 
regulations. Fiscal aspects 
and money laundering 
regulation in connection to 
these cryptocurrencies shall 
be key aspects in the 
following year, as more and 
more persons rise concerns 
over the risk of 
cryptocurrencies and the 

“We see stablecoins 
as a game-
changer.” 
- ROB DOWNES,  
ABSA GROUP (SOUTH AFRICA) 
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possibility of losing control in a black swan scenario.  

In Africa, Kenya just published a draft policy that will guide the 
regulation of cryptocurrencies and digital tokens in a bid to curb 
tax evasion, frau and cybercrime amid growing use of the 
emerging assets. 

Legalizing crypto assets is also part of the strategy to position 
Kenya as a major player in the global digital finance ecosystem, 
according to Kenya’s Treasury Cabinet Secretary John Mbadi. 

Kenya currently lacks clear regulations for crypto trading and 
usage despite ranking third in Sub-Saharan Africa and 28th 
globally in crypto adoption, according to Chainalysis’ 2024 
report. The Central Bank of Kenya previously warned against 
crypto risks, citing concerns about lack of legal tender status, 
anonymity, volatility, and potential criminal activity. 

The latest development follows a technical assistance report 
recommending improved crypto regulations for Kenya, issued by 
the International Monetary Fund (IMF). 

Meanwhile, South African crypto exchanges have called on 
authorities to remove a prohibition barring pension funds from 
investing in crypto assets. They argue that regulations giving 
pension funds an option to invest in other assets need to be 
reviewed to allow South Africans to benefit from the growth in 
value of crypto assets.  
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 Litigation  
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As the various EU Member States are in different stages of 
transposing Directive 2020/1828 on representative actions for 
the protection of the collective interests of consumers, it is 
noteworthy to mention that this establishes a special procedure 
that represents a paradigm shift for collective actions and is 
expected to lead to an increase in such actions across Europe. 

One of the most significant changes is the project's provision for 
a general opt-out system. Under this system, when an action is 
brought by an association, all consumers residing in a EU 
member states are included by default unless they choose to opt 
out of the process. This option marks a significant change and 
contrasts with the predominant option in Europe, which is the 
opt-in system, where consumers must expressly indicate their 
desire to be included in the action. 

Other aspects to be analysed and decided upon by lawmakers 
of various Member States when transposing the directive are 
compensatory collective action and its potential effects on the 
financial exposure of the defendant companies, the mechanisms 
for enforcing judgments, the financing of these actions, and the 
requirements for initiating them. 

Urban planning and climate restrictions 

Statistics provided by local authorities in Cluj, Romania’s most 
developed metropolitan area (in terms of GDP per capita as 
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shown by Eurostat data), demonstrate that year on year building 
permits have fallen to at least half of those issued before the 
Covid-19 pandemic. This shows that the local initiatives for 
constructing projects are blocked in various phases because of 
arbitrary inclusion in protected areas, imposed without proper 
studies and to which local clerks must abide. 

As a result, developers and potential homeowners alike are 
growing increasingly frustrated by the stagnation in the housing 
market, leading to a notable rise in informal building practices. 
Many individuals are turning to unauthorized constructions as a 
desperate response to the lack of available, legal housing 
options. 

We are currently witnessing a tendence in courts to 
acknowledge the casual link between unproper masterplan 
regulation of the building areas and the failure of the house 
market to provide adequate spaces according to the needs. We 
expect this trend to continue well into 2025 and force more 
judgements favourable to particulars wanting to build at micro 
levels in areas which have been temporarily reserved with public 
encumbrances which proved not necessary or ineffective. 
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RedcaseÔ is a European 

co-op network for 

professionals specializing 

in corporate law, taxes, 

labour law/talent 

acquisition, M&A and real 

estate transactions. We aim 

at helping new ideas grow 

over the borders and 

accelerate their 

development past local 

burdens by facilitating 

their contact with 

authorities and businesses.  

Should you require 
further information in 
any aspect, we will be 
happy to get in touch 
with you.  

 

+40-741-174.427 

 
hello@redcase.eu 
18 Giuseppe Garibaldi Str.,  
RO-400325 Cluj-Napoca  
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